Mastering the
urban jungle

In big and crowded major cities, getting from point A to
point B can be more complicated than it looks.

Russ Peacock, general manager, Ontario region, Purolator
Courier explains how the art of route planning has
become a science.

s technology continues to permeate our lives, it becomes more

difficult to remember what life was like without modern conve-
niences, especially when it comes to business operations. At Purola-
tor, staff remember what it was like planning for routes and delivery
stops before sophisticated technology systems were developed. Co-
ordinating an efficient method for delivering thousands of packages
on hundreds of courier routes each and every day involved a lot of
manual labour.

A unit manager had to drive along the routes with the individual
couriers to note all stops. After spending hours on the road mapping
out the route stops, the unit manager would then return to the ter-
minal to physically plot out each stop on a map using coloured
push-pins to identify each courier route and its stops. It was not
uncommon to see the different coloured pins criss-crossing on the
map, indicating an overlap in routes,

This process would occur again and again as routes changed and
the number of stops increased.

Route planning is a key factor in meeting shipping service
requirements and managing costs. Traditional methods of route
planning—rifling through piles of route sheets and paper maps—are
no longer sufficient to accommodate the increasingly dynamic
demands of customers. While the structure of a courier route may
not seem important, consider these facts:

« In urban centres, 40 to 50 percent of a courier’s day is spent on

driving, as opposed to 30 to 40 percent on customer contact time;

+ On a typical day in Toronto, Purolator completes over 50,000

deliveries and pickups;

+ Up'to 30 percent of a courier’s pickup stops are called-in on the

same day;

- A one-percent improvement in courier productivity translates

into a savings of several million dollars.

Purolator recognized the need to design and develop more effi-
cient courier routes. Changes in the business climate and competi-
tive pressures indicated a trend toward premium service at a low
cost. An increasing demand for pre-10:30am deliveries, escalating
daily and seasonal volume fluctuations and larger, lighter packages
were all driving this trend.






